PBAC BOARD MEETING MINUTES					
1/16/2019
ATTENDEES:	Brian O’Shea		President
Christine McKee	Vice-President
Cristian Docu	Treasurer
	Jodi Martin		Registrar
Cynthia Ghiold	Volunteer Coordinator
Janice Barth		Recording Secretary
Review of November Minutes – approved
FINANCIALS: 
· Savings - $10,000
· Checking $5,000
· Paid Liability $4,500/12 months
· W2 to coaches by January 31
· 3 family accounts not paid – contact with families (to collect payment) has been attempted, no response.  
· Monthly payments, bills on the 1st of the month
· Prior to Fall Registration – update timeline of payment, change wording regarding refunds and payment 
· Bonds – paid by check
Recent Expenses:
Cris McKee spent $100 on items for concession, reimbursed
· Griddle, crock pot, cooler, coffee maker for concession.  
· Paid custodians $608 for last meet



Misc. Meet Info:
· Instagram up and running
· Deck harness to be replaced - still in the works
· Volunteer lanyards – need for more of them for the next meet, Cynthia wants
[bookmark: _GoBack]more for when we are at other pools as a form of ID
· Volunteers needed for Winter Classic 
· Renee Christie will help make sure volunteers sign in at Winter Classic
· Made $1,000 from last meet concession 
Banquet:
· Banquet Committee – Cris McKee, Jodi Martin, Janice Barth–need more volunteers – Budget for awards $1,000
· April 7th @ Kuhl’s – Brunch 11-3, cash bar
· Ask Coach John if he wants to do coaches awards this year
· DJ is already booked (Gary Manheim)
· Slide show, programs 1 per family
· Possible new venue for next year’s banquet (Spruce Lodge, Villa Venezia)
· List of Awards picked by February - Budget for awards $1,000
· 2 PBAC Scholarship awards
· Sell Banquet tickets online through Etsy
· Work on getting prizes for banquet, gift baskets

INFORMATION: 
· Pool Party to plan for a Friday night in April – will get lifeguards (Coach John can look into the volunteers for NHS hours)
· Renee Christie suggested a Pancake Breakfast at 3rd & Company
· White board and bulletin board for PAK – looking into getting boards to display PBAC info


MISC:
· Christmas Wreathes Fundraiser - $1,000 profit, successful fundraiser, will do it again next year.  Next year will preorder wreathes from Adler’s.
· T-shirts to sell -  Navy shirts, with gold letters PBAC logo
Gray & Navy
Championship T-shirts – need a ballpark # of shirts to order from Coach Barth
Deadline to update child’s T-shirt size on Team Unify is Feb 17th
Next PBAC Board Meeting – TBA – Tentative Wednesday, February 20th 2019, Town of Crawford Government Center


